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ABSTRACT

Violent robbery is one of the oldest and most enduring forms of criminal behavior in the history of human societies. This article
adopts a historical perspective to examine the evolution of this type of crime, from medieval highway robbers to contemporary
armed offenders. It analyzes the factors contributing to both the emergence and decline of violent robbery and demonstrates
that although modern security structures and technological advancements have led to a relative reduction in its occurrence, it
continues to represent a serious threat in many parts of the world. The article further provides a process-oriented analysis of
violent robberies by identifying and explaining five key stages: target selection, creation of surprise, victim control, acquisition of
property, and escape. This stage-based approach to criminal conduct facilitates the identification of intervention points and
supports the development of effective preventive and repressive strategies. Finally, by focusing on offenders’ behavioral patterns
and examining criminogenic environments, the study proposes a number of measures aimed at reducing this form of criminality.
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EXTENDED ABSTRACT
Violent robbery represents one of the oldest

and most recognized forms of criminal
behavior throughout human history, spanning
from armed bandits in medieval Europe who
targeted travelers and monasteries to modern
highway robbers in politically and socially
unstable regions (Iron, 2010). Historically, in
Western medieval societies, structural
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weaknesses in governmental and policing
mechanisms provided an ideal environment
for groups of robbers to conduct raids on
agricultural estates and trade caravans,
exploiting the wvulnerability of victims to
achieve maximum gains with minimal risk of
immediate capture (Safa & Fouladi, 2019).

Unlike contemporary criminals who often act
individually or in small units, historical
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robbers relied heavily on organized group
strategies and systematic use of violence to
control victims and ensure the success of their
operations. This pattern of violent robbery
underscores the importance of understanding
both the situational and behavioral factors that
historically facilitated the occurrence of such
crimes, providing a foundation for
contemporary criminological analysis of
violent theft. Recognizing the evolution of
these offenses over centuries allows for a
comparative approach  to analyzing
motivations, strategies, and structural
enablers that continue to influence criminal
behavior in modern contexts (Bastani et al.,
2018).

In the contemporary world, violent robberies
have manifested in diverse forms across
various geographical and socio-economic
environments. In some unstable regions of
Africa, patterns reminiscent of historical
organized banditry are observed, while in
more developed nations such as the United
States and Canada, these offenses typically
occur as individual or small-group incidents
targeting public spaces, retail outlets, and
financial institutions (Najafi Tavana, 2017).
Despite significant technological
advancements and enhanced security
measures, including widespread CCTV
surveillance, alarm systems, and non-cash
payment options, violent robbery remains a
persistent public safety concern (Khalatbari et
al., 2020). The persistence of these crimes,
despite technological deterrents, reflects the
adaptive strategies employed by offenders,
including careful planning, target selection,
and operational timing, which are crucial to
their success. Consequently, violent robbery
should be conceptualized as a sequential
process comprising interdependent stages,
each of which plays a critical role in
determining the overall outcome of the
criminal act (Karimi, 2017). Understanding
this process-oriented perspective provides

valuable insights for law enforcement and
crime prevention strategies by identifying key
intervention points and vulnerabilities that
can be exploited to disrupt criminal
operations.

The operational stages of violent robbery
generally include target selection, creation of
surprise, victim control, acquisition of assets,
and escape, each stage governed by a
combination of environmental, psychological,
and tactical considerations (Kouhestani,
2020). Target selection is determined by a
confluence of factors, including asset value,
perceived vulnerability, the presence of
security measures, and the likelihood of
immediate law enforcement response (Bertau,
2021). Criminals strategically evaluate
locations based on operational feasibility,
weighing potential risks and rewards to
maximize gain while minimizing exposure to
apprehension. In addition, offenders assess
specific victim characteristics, including
capacity for resistance, routine behaviors, and
situational awareness, which influence the
probability of a successful robbery (Hosseini &
Ahmadi, 2016). Firearms are often employed as
strategic tools to enhance the perceived threat,
thereby reducing victim resistance and
providing a mechanism for controlling
multiple targets simultaneously; however,
their use also introduces heightened risks,
including potential fatalities and severe legal
consequences (Madani, 2017). The selection
and deployment of firearms require careful
cost-benefit analysis, reflecting the balance
between operational advantage and the
potential for escalation or legal sanctions.

The stage of creating surprise is equally critical
to the success of violent robbery,
encompassing approaches such as ordinary
appearance, sudden assault, distraction
exploitation, and ambush (Beheshti, 2020).
Offenders frequently enter crime scenes under
the guise of ordinary patrons to minimize
initial suspicion, thereby gaining proximity to



victims before initiating threat or force
(Namavar, 2021). Sudden assaults, loud
disruptions, and the exploitation of victim
inattentiveness are employed to induce
confusion and impede resistance (Jalili &
Kazemi, 2019). Ambush techniques, including
strategic positioning in low-visibility or
secluded areas, provide offenders with
temporal and spatial advantages for
controlling victims before they can react
effectively (Farahani, 2018). These methods
collectively facilitate the creation of
psychological and operational dominance,
ensuring the offender can maintain control
throughout the subsequent stages of the
robbery.

Once surprise is established, offenders must
secure compliance from victims, employing
psychological intimidation, verbal threats, and
physical coercion to eliminate resistance and
maintain control over the environment
(Karimi, 2019). Display of weapons, forceful
physical contact, and the imposition of
immediate fear are tactical measures to
expedite victim submission and reduce the
time necessary for asset acquisition (Rezaei,
2018). Additional strategies, including
temporary hostage-taking and use of
threatening notes or verbal instructions,
augment the offender’s control, minimizing
potential disruption or interference from
bystanders (Hosseini, 2020). The integration
of these techniques reflects a deliberate
orchestration of psychological pressure and
tactical force, ensuring compliance and
facilitating rapid progression to asset
acquisition with reduced operational risk.
Asset acquisition constitutes the subsequent
stage, encompassing direct theft from the
victim, coercive solicitation of property, and
task allocation among multiple offenders in
coordinated operations (Nikpey, 2018). The
methods employed are selected based on the
risk of victim resistance, visibility to law
enforcement, and the type of assets targeted.

Offenders prioritize speed and efficiency,
using pre-established procedures and division
of labor to minimize exposure while
maximizing the quantity and quality of stolen
goods (Jamshidi, 2018). The operational
success in this stage is directly linked to prior
planning, victim control, and effective
execution of surprise, underscoring the
interconnectedness of each phase in the
robbery sequence. Group operations provide
advantages such as risk distribution, task
specialization, and rapid processing of assets,
all of which enhance the overall likelihood of
operational success (Karimi, 2017).

The final stage, escape, is a critical
determinant of the overall success of violent
robbery. Planning involves route selection,
vehicle choice, timing, and contingency
preparation to avoid detection or
apprehension by law enforcement (Bahrami,
2016). Effective escape strategies consider
environmental factors, such as traffic patterns,
surveillance density, and public foot traffic, as
well as operational factors including speed,
stealth, and alternate routes (Kouhestani,
2020). Rapid withdrawal from the scene
ensures minimal engagement time, reducing
the probability of immediate law enforcement
intervention or victim-led interference.
Integration of careful escape planning with
prior stages—including target selection,
surprise, victim compliance, and asset
acquisition—represents a holistic, process-
driven approach to violent robbery,
highlighting the systematic nature of the
offense and the multiple opportunities for law
enforcement intervention or preventative
measures. Collectively, these insights illustrate
the operational complexity of violent robbery
and underscore the necessity for multi-faceted
strategies that combine situational awareness,
environmental design, behavioral profiling,
and technological support to mitigate risks
and reduce the incidence of such offenses.
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